
April 10, 2019 
Hi Mary, 
After further review of the revised materials submitted yesterday afternoon, we offer the following 
comments.  The first 3 are comments/observations about the analysis that support the need for the 
applicant to identify an off-site parking facility.  The boldfaced items below should be addressed by the 
applicant.  
Please let me know if you have any questions. 
Thanks, 
Susan 
 
Comments: 

- Their marketing research indicates that full occupancy can be expected to occur 33% of the 
nights per year. This indicates that higher-than-average parking demand will be a relatively 
frequent occurrence (120 nights or 2+ days per week on average) that should be considered in 
the design. Applying the 75% vehicle mode split to a full-occupancy condition indicates a peak 
hotel parking demand of 70 spaces. 

- Footnote 2 of the Table A Shared Parking Analysis asserts that actual parking demand on an 
average day can be expected to be lower than what is presented in the Table because of local 
hotel occupancy rates (72-73%). We disagree with this conclusion because the analysis is already 
based on considerations of average conditions not peak conditions. The rate used in Table A 
(0.75 spaces per room) represents an underlying consideration of average room occupancy and 
modal split. 

- The hourly parking demand characteristics of the residential component of the project used in 
the Shared Parking analysis is based on ITE data for general multifamily housing in a 
suburban/urban context, rather than the denser urban context of the project.  The hourly factor 
data also does not reflect the potential for higher daytime residential parking demand because 
of the mix of senior housing in the project.  

- As a result of the above items, we believe that even with the use of valet service and stacking 
of vehicles on the lower level of the garage, offsite parking will be needed during peak parking 
demand hours.  We recommend the applicant identify location(s) for offsite parking to be 
used when hotel demand exceeds the number of available spaces as a permit condition. 

- Continue sidewalk across Pearl St and George St driveways. 
- Verify curb cuts comply with the Vermont Agency of Transportation “Standards for Residential 

and Commercial Driveways, B-71”. 
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