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1 |City of Burlington 10 Year Capital Plan (Fiscal Year 2017 - 2026) 6/8/2017
2 |General Fund Capital Plan by Asset Class
3 |GO BOND OBLIGATION Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
4 Expenditures |GO Bond Obligations Debt Service S 2,982,948 | $ 3,038,946 | S 3,045,114 | $ 2,664,689 | $ 2,665,650 | S 14,397,347 | $ 2,635,467 | S 2,639,595 | S 2,635,938 | S 2,735,070 | S 2,731,420 | S 27,774,837
5 GO Bond Debt Service Public Works S 275,235 | $ 275,330 | $ 278,582 | $ 276,835 | $ 278,210 | S 1,384,193 | $ -1s -|s -|s -|s -|s 1,384,193
6 GO Bond New Debt Service ($2M) S -|s -|s 175,000 | S 175,000 | S 175,000 | S 525,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 1,400,000
7 Total Debt Service Expense S 3,258,183 | $ 3,314,276 | $ 3,498,696 | $ 3,116,525 | $ 3,118,860 | $ 16,306,540 | $ 2,810,467 | S 2,814,595 | $ 2,810,938 | $ 2,910,070 | $ 2,906,420 | S 30,559,030
8 Revenue |GO Bond Revenue for New Debt $ -|s -1s -1s -ls -1$ -1$ -|s -|s -|s - $ -
9 DPW Central Facility 7200_115 S 277,123)| s (2771238 (277,123)| s (277123)[s  (277,123)| s (1,385,615)| S s s s s s (1,385,615)
10 Property Tax Debt Service 4000_220 S (2,982,948)| $  (3,037,153)| § (3,221,000 $  (2,876,000)| $  (2,876,000)| S (14,993,101)| $ (2,876,000)| $ (2,876,000)| $ (2,876,000)| $ (2,876,000 S (2,876,000)[$  (29,373,101)
11 CIP Bond S (2,000,000 S (2,000,000)| § (2,000,000 $  (2,000,000)| $  (2,000,000)] $ (10,000,000 $ (2,000,000)| § (2,000,000 $ (2,000,000)| $ (2,000,000)] S (2,000,000 $  (20,000,000)
12 Total Debt Service Revenues $ (5,260,071)| $  (5314,276)| $§ (5,498123)| $ (5,153,123)| § (5,153,123)| S (26,378,716)| ¢ (4,876,000)| $ (4,876,000)| $ (4,876,000)| $ (4,876,000)| $ (4,876,000 S  (50,758,716)
13 |Net Debt Service Obligation $ (2,001,888)| $ (2,000,000 $ (1,999,427)| $ (2,036,598)| § (2,034,263)| $ (10,072,176)| $§ (2,065,533)| $ (2,061,405)| $ (2,065,062) § (1,965,930)| $ (1,969,580)| $  (20,199,686)
14
15 |CITYWIDE FLEET REINVESTMENT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
16 Expenditures |Equipment Maintenance Vehicle S -1s -1s -1s - S -1s -1s -1s -1s 65,000 | S -1s 65,000
17 Recycling Vehicles S - S -1s 260,000 | S 260,000 | S -|s 260,000 | S -|s 780,000
18 Right of Way Streets Vehicles leases FY15 S -1s -1s -1s -1s -|s -1 -1S -|s -|s -|s -|s -
19 Streets Equipment leases S - S -
21 Right of Way Streets Leases FY15 S -1s -1s -1s -1s -|s -1 -1S -|s -|s -|s -1$ -
22 Right of Way Interest on Leases FY15 S -1s -1s -1s -1s -|s -1 -1S -|s -|s -|s -|s -
23 ROW old lease $ -|s -1s -1s -|s -1$ -1$ -1$ -3 -1$ -1$ -1$ -
24 FY 17 master lease 5%| $ 100,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 227,500 | S 1,077,500 | $ 227,500 | $ 227,500 | S 227,500 | S -|s -|s 1,760,000
35 FY19 lease S 127,450 | $ 127,450 | $§ 254,900 | S 127,450 | $ 127,450 | $ 127,450 | $ 127,450 S 764,700
36 FY 20 lease S 137,500 | $ 137,500 | $ 167,500 | $ 167,500 | $ 167,500 | $ 167,500 | $ 167,500 | $ 975,000
37 Fire engines and ladder S -|s 1,362,000 | $ 1,450,000 S 2,812,000 S 1,100,000 S 3,912,000
38 FY 20/21 ambulance in lease |Fire Vehicles S 630,000 S 630,000 | S -ls 640,000 | S 25,000 | S -|s 292,000 | S 1,587,000
39 Library Van $ -|s -|s -|s -|s -1$ -|s -1$ -1$ -1$ -1$ -1$ -
40 |was $349,000 Police Vehicles S 224,000 S 315,000 | $ 255,000 | $ 207,000 | S 1,001,000 | $ 225,000 | $ 274,000 | S 315,000 | S 255,000 | S 207,000 | S 2,277,000
41 Police DEA leases $ -1s -1s -|s -1S -|s -|s -1 s -|s -1$ -1$ -1$ -
42 Police Chase lease 2011 final payment S -1s -1s -1s -1s -|s -1 -1 -|s -|s -|s -|s -
43 Parks Ford Motor Credit van S -|s -1s -1s -|s -|s -1 -1 s -|s -|s -1$ -1$ -
44 Chase Parks Zamboni S - S o S -
45 Chase Parks 2011 S - S o S -
46 Parks FY167Lease 5%| $ 50,000 S -1s -|s -|s 50,000 | S -ls -|s -|s -|s -|s 50,000
47 Parks Fleet $ - $ -1$ -
48 New Parks leases $ -1s -1s -|s -1S -|s -|s -1 s -|s -1$ -1$ -1$ -
49 Total Fleet Replacement Cost 3 374,000 | $ 1,612,000 | $ 2,645,000 | $ 632,450 | $ 699,450 | $ 5,962,900 | $ 1,007,450 | $ 1,696,450 | $ 1,962,450 | $ 874,950 | $ 666,500 | S 12,170,700
50 Revenue |Police Impact Fees ($49,058/year) S (147,174)| $ -ls -1s (147,174)| $ (147,174)| $ -1s -1s (147,174)| $ (147,174)| $ (588,696)
51 Police Revenue from GL S (224,000) s (228077)|s (224077 s (228,077)| $ 896,231)| (223,629)| s (223629)| ¢ (223629 5  (223.629)| 5  (223,629)] $ (2,014,376)
52 Police Revenue from GL DPW maintenance $ -ls -1s -1s -|s -1 -1 -|s -|s -|s -1$ -
53 Airport Reimbursement Police $ s s -8 (6,000)] $ (6,000)] $ (12,000)[ $ (6,000)] $ (6,000)] $ (6,000)[ $ (6,000)| $ (6,000)| $ (42,000)
54 Fire Dept New Lease GL S - S -
55 Fire Dept. Impact Fees ($39,599/year) $ - $ -|s - S -|s -|s -1$ (158,396)| $ -1$ -|s -1$ (158,396)
56 Library van (impact fees??) S -1s -1s -1s -1s -1$ -1 -1 -|s -|s -|s -1$ -
57 Parks GL $ -|s -|s - S -|s -|s -|s -1$ -1$ -1$ -1$ -
58 Parks GL for FY17 lease S -1$ (50,000)| $ -|s -|s -|s -ls (50,000) S -1s -1s -|s -|s (50,000)
59 DPW GL 48K S (86,500)| $ s s s s (86,500) S s s s s (86,500)
60 CIP carry forward S - $ - s -|s -|s -1$ -1$ -1$ -
61 Recycling GL lease $147,500/year S -1s -1s -1s - -1$ -1 -1 -|s -|s -|s -1$ -
62 Police Trade-in S (13,500)] $ (13500 s (13,500)] $ (13,500)| $ (13,500)| $ (67,500)] $ (13,500)| $ (13,500)] $ (13500  (13500)[$  (13,500) $ (135,000)
63 fleet lease purchase S - S -
64 Trade-in Fire engines $ -|s (55,000)( $ (75,000)( $ -3 -1s (130,000)| $ -1s -|s -|s - -|s (130,000)
65 Total Revenues $ (374,000) $ (68500)| $  (459,751)| $  (243577)| §  (243577)|$  (1,389,405)| S  (390,303)| §  (401,525)| $  (243,129)| $§  (390,303)| $§  (390,303)| $ (3,204,968)
66 |Fleet Reinvestment Total Deficit (Surplus) $1,451,000 | $ -1$ 1,543,500 | S 2,185,249 | S 388,873 | $ 455,873 | S 4,573,495 | $ 617,147 | S 1,294,925 | S 1,719,321 | S 484,647 | S 276,197 | S 8,965,732
67
68 |CITY WIDE FACLITIES Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
69 Expenditures |FFL fill on cooling $ 38,000 | $ 50,000 | $ 301,676 | S 108,016 | $ 1,337 | $ 499,029 | $ 1,565 | $ 334,748 | S 137,558 | § 50,582 | $ 24,297 | $ 1,047,779
70 |was total of $2.6M City Hall Repairs renovation | $ 250,000 | S 1,700,000 | S 235,000 | S 75,000 | S 75,000 | S 2,335,000 | $ 205,225 | S 49,870 | § 305,157 | S 99,020 | $ 42,646 | S 3,036,918
71 Miller Center S 11,190 | S - S 41,673 | S - S 1,476 | S 54,339 | $ - S 26,095 | $ 249,896 | S 27,411 | $ - S 357,741
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3 |GO BOND OBLIGATION Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 - 21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
72 | dehumidification/lighting Leddy Arena S 900,000 | $ 250,000 $99,345 $18,029 $50,279| $ 1,317,653 $184,685 S0 $322,212 $197,605 $8,917| 2,031,072
73 North Beach S - S - S 170,941 | S - S 874 | S 171,815 | S 21,600 | S 16,724 | S 418,988 | S 984 | S 43,030 | $ 673,141
74 Oakledge S - S - S 13,682 | S 1,061 | $ 2,697 | S 17,440 | S 52,191 | S - S 1,194 | S 1,871 | $ 8,917 | S 81,613
75 Door access S 400,000 S 400,000 S 400,000
76 Boathouse S - S - S 425,000 | $ 400,000 | $ 36,989 | S 861,989 | $ - S 12,336 | S 12,330 | S 656 | S 25,423 | S 912,734
77 Lake View Cemetery Building S 15,000 | $ 24,057 | S 53,205 | S 1,143 | $ 23,714 | S 117,119 | $ 2,987 (S 3,082 | S 1,287 | $ 15,286 | $ 27,611 | S 167,372
78 Miscellaneous Parks Buildings S - S - S 110,000 | S 6,274 S 63,183 | S 179,457 | S 19,486 | S 72,335 | $ 62,238 | $ 27,174 | $ 111,936 | $ 472,626
79 Green Revolving Loan Fund S - S 500,000 S 500,000 | $ - S - S - S - S - S 500,000
80 Police Department S 50,000 | S 50,000 | S 84,567 | S 6,817 [ $ 55,995 | S 247,379 | $ 144,480 | S 3,622 | S 188,684 | S 69,884 | S 36,383 | $ 690,432
81 Fire Station #1 first floor S 60,000 | S - S 25,295 | S 8,667 | S 15,687 | S 109,649 | S - S 28,803 | S 21,097 | $ 2,049 | S - S 161,598
82 Fire Station #2 phones/drail| $ - S 17,000 | $ 40,000 | $ 15,256 | $ 9,851 (S 82,107 | S 10,752 | S 72,652 | S 59,968 | $ - S - S 225,479
83 Fire Station #3 masonry S - S 15,000 | $ 7,328 | S - S - S 22,328 | S - S 9,790 | $ 112,911 | $ 139,765 | $ - S 284,794
84 Fire Station #4 S - S - S 15,064 | S 521 (S 17,020 | S 32,605 | S 17,081 | S 1,817 | $ 18,234 | S 6,541 | S 14,460 | S 90,738
85 Fire Station #5 S - S - S 27,782 | S 521 (S 21,689 | S 49,992 | S 19,584 | S 1,926 | S 27,400 | S 6,135 | S 13,067 | $ 118,104
86 339 Pine S 2,000 S 2,000 S 2,000
87 645 Pine Street fleet maint | $ 76,000 | S 500,000 | $ 62,477 | S 177,602 | S 83,315 | S 899,394 | $ 1,568 | $ 1,615 (S 90,239 | $ 142,137 | $ 112,207 | $ 1,247,160
88 405 Pine Street S 400,000 S 400,000 S 400,000
89 [to address small capital items Misc facilities S 100,000 S 100,000 S 100,000
90 Firehouse Gallery vent, windoy| $ 10,000 | S 95,000 | S 4,107 | S - S 31,320 | S 140,427 | S 40,000 | $ 17,269 | S 17,614 | S 19,465 | S 30,758 | $ 265,533
91 Memorial S 20,000 | S - S - S - S - S 20,000 | S - S - S - S - S - S 20,000
92 Total Expenditure S 2,232,190 | $ 3,301,057 | $ 1,717,142 | $ 818,907 | $ 490,426 | S 8,559,722 | $ 721,204 | $ 652,684 | $ 2,047,007 | $ 806,565 | S 499,652 | S 13,286,834
93 Revenue |Interest Perpetual Care Fund Lake View Cemetery S (15,000)| S - S - S - S - S (15,000)] $ - S - S - S - S - S (15,000)
94 GF Unassigned Fund Balance GRLF S (500,000) S (500,000) S (500,000)
95 Donation for Stonehouse S - S - S - S - S - S -1s - $ - $ - $ - $ - $ -
96 Utility savings from EE projects 5% increase/| $ (50,000)| S - S - S - S - S (50,000)| $ - S - S - S - S - S (50,000)
97 Total Revenues $ (65,000)| $ (500,000)| $ -8 -1 -1 (565,000)| $ -1s -s -s -s -1s (565,000)
98 |City Wide Facilities Total Deficit (Surplus) was$4,974,9 $ 2,167,190 | $ 2,801,057 | $ 1,717,142 | $ 818,907 | $ 490,426 | S 7,994,722 | $ 721,204 | $ 652,684 | $ 2,047,007 | $ 806,565 | S 499,652 | S 12,721,834
99
100|RD & SIDEWALK REINVESTMENT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
101 Expenditures |Street Reinvestment 2%esc FY22 | S 2,482,391 | S 2,555,168 | S 2,610,796 | S 2,610,796 | S 2,610,796 | S 12,869,947 | S 1,500,000 | S 1,530,000 | S 1,560,600 | S 1,591,812 | S 1,623,648 | S 20,676,007
102 Curb Reinvestment S -|s 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 2,000,000 | S 1,000,000 | $ 1,000,000 | $ 1,030,000 | $ 1,060,900 | S 1,092,727 | $ 7,183,627
103 Preventive Maint. Streets S -|s 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 800,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 1,800,000
104 Median protection in paving cor| $ -|s -|s 150,000 | S 150,000 | $ 150,000 | S 450,000 | $ 150,000 | S 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 1,200,000
105 Park Road Paving from contrad $ 183,000 | $ 144,959 | $ 200,000 | $ 200,000 | $ -1s 727,959 | $ -1s -1s -1s -1s -1s 727,959
106 Sidewalk Reinvestment 2%esc FY22 | S -|s 1,420,000 | S 1,250,000 | S 1,250,000 | $ 1,250,000 | S 5,170,000 | S 1,570,000 | S 1,601,400 | S 1,633,428 | S 1,666,097 | S 1,699,418 | S 13,340,343
107 RE for sidwalks S 50,000 | S 50,000 | S 50,000 | S 50,000 | S 200,000 S 200,000
108 ROW sidewalks S 714,000 | $ 544,000 | $ 714,000 | $ 714,000 | $ 714,000 | $ 3,400,000 S 3,400,000
109 Projects S -1S -1S -1S -1s -1s -1S -1s - - - -1s -
110 Bridge Replacement Queen City Bl $ - S 1,875,000 | $ -|s -|s 1,875,000 | $ -ls - - - -1s 1,875,000
111 College ST rail repair S 10,000 S 10,000 S 10,000
112 Bridge Repairs S -|s 32,500.00 | $ -|s -|s 175,000 | S 207,500 | $ 1,475,000 | S -1s -1s -1s -1s 1,682,500
113 Total Expenditures S 3,379,391 | $ 5,456,627 | $ 7,549,796 | $ 5,674,796 | $ 5,649,796 | $ 27,710,406 | $ 5,895,000 | $ 4,481,400 ($ 4,574,028 |$ 4,668,809 | $ 4,765,794 | S 52,095,436
114 Revenue |Fees & Permits $ (100)| 5 (100)| 5 (100)| 5 (100)| $ (100)[ $ (500)[ s (100) s (100)| $ (100)| $ (100)| $ (100)| $ (1,000)
115 Lakeview Perpetual Fund S -1s -1s -1s -1s -1$ -1 -1 -|s -|s -|s -1$ -
116 Vtrans Bridge replacement dollars 80% of QC bri| $ -1s -[$ (1,500,000)] S -1S -1s (1,500,000)| S -1s -|s -1s -1s -1s (1,500,000)
117 Street Capital Carryforward $ -|s (120,000)| $ -1s -3 -1s (120,000) $ (120,000)
118 Excavation Fees $ (300,000)| $ (310,458)[ s (319,772)[ ¢ (329,365)] $ (339,246)[ §  (1,598,840) & (349,423)[ s (359,906)] §  (370,703)] ¢  (381,824) s  (393,279)| $ (3,453,976)
119 Dedicated Tax 1% $ 2,067,251)[ s (2,124,610)[ s (2,145,856)[ s (2,167,315)] ¢ (2,188,988)[ § (10,694,019)  (2,210,878)[ $ (2,232,986)[ § (2,255,316)[ $ (2.277,869)[ $ (2,300,648)[ $  (21,971,718)
120 Total Revenues $ (2,367,351)| $§  (2,555,168)[ $ (3,965,728)| §  (2,496,780)| §  (2,528,334)[ § (13,913,360)[ $ (2,560,401)[ § (2,592,992)[ § (2,626,119)] $ (2,659,794) $ (2,694,027)[ $  (27,046,693)
121|Rd & Sidewalk Reinvestment Total Deficit (Surplus) S 1,012,040 | $ 2,901,459 | $ 3,584,068 | $ 3,178,016 | $ 3,121,462 | $ 13,797,046 | $ 3,334,599 | $ 1,888,408 | S 1,947,909 | $ 2,009,015 | $ 2,071,767 | S 25,048,743
122
123|ROAD & SIDEWALK ENHANCEMENTS |Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
124 Expenditures |Champlain Parkway Budget S 1,560,000 | S 1,560,000 | S 15,500,000 [ S 15,000,000 | S 6,000,000 [ S 39,620,000 | $ -1s -1S -1S -1S -1S 39,620,000
125 DPW Projects S 40,000 | $ 1,260,508 | $ -1s -|s -1s 1,300,508 | $ -1s -|s -|s -|s -|s 1,300,508
126 Transportation Planning S 250,000 | $ 360,000 | $ 360,000 | $ 360,000 | $ 360,000 | $ 1,690,000 | $ 370,800 | $ 381,924 | $ 393,382 | $ 405,183 | S 417,339 | S 3,658,628
127 Traffic calming S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000 | $ 103,000 | $ 106,090 | $§ 109,273 | $ 112,551 | $ 115,927 | $ 1,046,841
128 Railyard Enterprise S 500,000 | $ 500,000 | $ 1,000,000 | $ 2,000,000 | $ 3,000,000 | $ 7,000,000 | $ 3,000,000 S 10,000,000
129 5787000(TIF Enhancement projects -infrastructure S 887,000 | S -1$ 2,528,500 |$ 7,666,430 | S -1s 11,081,930 | $ -1 -1s -1s -1s -1s 11,081,930
130 TIF Moran S -
131 TIF BTC S -
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3 |GO BOND OBLIGATION Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 - 21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
132 TIF - Main Street S -
133 TIF St Paul St S -
134 WAN/Wayfinding S 157,670 S 157,670
135 Bike path slope failure S 80,759 S 80,759 S 80,759
136 Lavallewy lane repaving S 63,000 S 63,000 S 63,000
137 Winooski Bridge repair S 20,000 S 20,000 S 20,000
138 TIF Waterfront - Cherry St. Imp. S 2,700,000 S 2,700,000 S 2,700,000
139 Transportation Projects S -|s -|s -|s -ls 547,500 | $ 547,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 15,285,000
140 Total Expenditures S 3,658,429 | $ 3,780,508 | $ 22,188,500 [ $ 25,126,430 [ $ 10,007,500 | $ 64,761,367 | $ 6,421,300 | $ 3,435,514 | $ 3,450,154 | $ 3,465,234 | $ 3,480,766 | S 85,014,336
141 Revenue |Federal or State Funding Projects est.80% | $ -1$  (1,260,508)] $ -1 -1 (438,000)[ $  (1,698,508)] ¢ (2,358,000)| $ (2,358,000)[ $ (2,358,000)] $ (2,358,000)] ¢ (2,358,000)[ &  (13,488,508)
142 WAN BEDI $ (157,670)] $ -1 -1 -1 -1 (157,670)[ $ -1 -1s -1s -1s -1s (157,670)
143 Railyard Enterprise $ (400,000)| $ (400,000)[ $  (800,000)[ $  (1,600,000)] $  (2,400,000)] $  (5,600,000)| $ (2,400,000) $ (8,000,000)
144 parks reimburse for bike path slope S - S -
145 Lavalley lane water resources S (63,000) S -|s (63,000) S (63,000)
146 TIF Enhancement projects -infrastructure S (887,000)| $ -|$ (2,528,500)| S (7,666,430)| S -|$  (11,081,930)| S -1s -1s -1s -1s -1s (11,081,930)
147 TIF Waterfront - Cherry St. Imp. S (2,700,000) S (2,700,000) S (2,700,000)
148 Street Capital funding for CP S (31,200)| $ (31,200) S (62,400) S (62,400)
149 Champlain Parkway Funded Portion $ (1,528,800) ¢ (1,528,800) $ (15,190,000)] $ (14,700,000)] $  (5,880,000)] $  (38,827,600)| $ 1s s s s 1s (38,827,600
150 CIP carryforward S - S -
151 Bike/Ped Grant S -1s -1s -1s -1s -1s -1s -1s -1s -1s -1s -1s -
152 Total Revenues $ (3,067,670)| ¢ (3,220,508)| $ (21,218,500)[ $ (23,966,430)] $  (8,718,000)] $ (60,191,108)[ $ (4,758,000)] $ (2,358,000)] § (2,358,000)] $ (2,358,000)| $ (2,358,000)[ 5  (74,381,108)
153|Road & Sidewalk Enhancements Total Deficit (Surplus) S 590,759 | $ 560,000 | $ 970,000 | $ 1,160,000 | $ 1,289,500 | $ 4,570,259 ($ 1,663,300 |$ 1,077,514 |$ 1,092,154 ($ 1,107,234 |$ 1,122,766 | $ 10,633,228
154
155|FLETCHER FREE LIBARARY Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
156 Expenditures |Impact Fee Improvements S -1s -1s 130,396 | $ -1s -1s 130,396 | $ -1s 130,396 | $ -1s -1s 130,396 | $ 391,188
157 Total Expenditures S -1s -1s 130,396 | $ -l -l 130,396 | $ -l 130,396 | $ -l -l 130,396 | $ 391,188
158 Revenue |Impact Fees ($32,599/year) S -|s -|s (130,396)( $ -ls -1s (130,396)( $ -1s (130,396)| $ -1s -1s (130,396)| $ (391,188)
159 Total Revenues $ HE -8 (130,396)] $ -1 -1 (130,396)] $ -8 (130,396)] $ -1s -1¢  (130,396)] ¢ (391,188)
160|Fletcher Free Library Total Deficit (Surplus) S -1s -1s -1s -1s -8 -1s -1s -1s -1s -1s -1s -
161
162|INNOVATIONS DEPARTMENT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
163 Expenditures (IT Capital S 467,000 | S 658,000 | $ 300,000 | $ 300,000 | $ 250,000 | $ 1,975,000 | S 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 3,225,000
164 Permit Reform S 600,000 S 600,000 S 600,000
165 Total Expenditures S 467,000 | S 658,000 | $ 900,000 | $ 300,000 | $ 250,000 | $ 1,975,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 3,225,000
166 Revenue |Carry Forward $ -|s (300,000)( $ -1s -3 -|s (300,000)( $ -|s -|s -|s -|s -|s (300,000)
167 Total Revenues S -1s (300,000) $ -1s -l -1s (300,000)| $ -1s -1s -1s -1s -1s (300,000)
168|Innovation Dept. Total Deficit (Surplus) S 467,000 | S 358,000 | $ 900,000 | $ 300,000 | $ 250,000 | $ 1,675,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 2,925,000
169
170|FIRE DEPARTMENT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
171 Expenditures |CAD $ -1S 350,000 | $ -1S -1s -1s 350,000 | $ -1S -1s -1s -1s -1s 350,000
172 Total Expenditures 3 -1s 350,000 | $ -1s -1s -1s 350,000 | $ -1s -1s -1s -1s -1s 350,000
173 Revenue $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ -
174 Grant s s s s s s s s s 1B 1B 1B !
175 Total Revenues S -1$ -1$ -1$ -1s -1s -1$ -1$ -1$ -1$ -1$ -1s -
176|Fire Department Total Deficit (Surplus) S -1$ 350,000 | $ -1$ -1s - S -1$ -1$ -1$ -1$ -1s -
177
178|POLICE DEPARTMENT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
179 Expenditures |To Reserves $ -1s -1s -1s -1s -1$ -1 -1 -|s -|s -|s -|s -
183 Total Expenditures $ -1$ -1$ -1$ -1$ -1 -1$ -1$ -1$ -1$ -1$ -|s -
184 Revenue |Police Capital Outlay GL $ -1s -1s -1s -1s -1$ -1 -1 -|s -|s -|s -|s -
185 Total Revenues $ -1$ -1$ -ls -$ -1$ - $ -$ -1$ -|s -|s -|s -
186|Police Department Total Deficit (Surplus) S -13 -13 -13 -1$ -18 -13 -13 -1$ -1$ -1$ -1$ -
187
188|PARKS, RECREATION & W'FRONT Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
189 Expenditures |PP S - S -
190 grant projects S - S0 S - S -
191 Parks impact fees $177,000 S 177,000 S 177,000
192 North Beach overpass repairs S 50,000 $100,000 S 150,000 S 150,000
193 PFP S 439,000 $369,087 | S 830,000 | $ 794,000 | § 770,000 | $ 3,202,087 | $ 944,000 | $ 867,000 | $ 857,000 | $ 604,000 | $ 249,000 | $ 6,723,087
194 Overpass Design moved to 18 $ -1s -1s -1S -1S -1s -|S -1S -18 -18 -|s -|s -
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195 Bike Path Rehabilitation (Non-TIF) S 3,500,000 | $ 3,000,000 | S 3,000,000 | $ 3,000,000 | $ 500,000 | $ 13,000,000 | $ 500,000 | $ - S - S 13,500,000
196 Bike Path Maintenance S 177,760 | S 177,760 | S 177,760 | S 177,760 | S 177,760 | S 888,800 | $ 177,760 | S 177,760 | $ 177,760 | $ 177,760 | $ 177,760 | $ 1,777,600
197 Trees & Equipment S 50,000 | S 150,000 | S 150,000 | $ 150,000 | $ 150,000 | S 650,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 1,400,000
198 TIF Southern Harbour S - S - S -
199 To next FY $ -1$ -1$ -1$ -3 -1 -3 -1$ -3 -3 -3 -3 -
200 Total Expenditures S 4,216,760 | $ 3,973,847 | $ 4,157,760 | $ 4,121,760 | $ 1,597,760 | S 18,067,887 | $ 1,771,760 | $ 1,194,760 | S 1,184,760 | S 931,760 | $ 576,760 | S 23,727,687
201 Revenue |Greenbelt Capital $ (50,000)| $ (50,000)| $ (50,000)| $ (50,000)| $ (50,000)| $ (250,000)| $ (50,000)| $ (50,000)] $ (50,000)] $ (50,000)] $ (50,000)] $ (500,000)
202 TIF for PIAP projects $ -1s -1s -1s -3 -3 -1s -1s -3 -3 -1$ -1$ -
203 carry forward CIP New Projects S (100,000)| $ -|s -|s -ls -|s (100,000)| $ -|s -1s -1s -1s -1s (100,000)
204 grant-donations S (100,000)| $ -1s -1s -1s -1s (100,000)| $ -1s -1s -1s -1s -1s (100,000)
205 Parks Foundation (Bike Path Rehabilitation) $ (350,000)| $ -1s  (350,000)] $ (300,000)| $ -1$  (2,000,000) $ -1 -1s -1s -1s -1s (1,000,000)
206 Bike Path Maintenance and Improvement| 1% escalator| $ (177,760)| $ (177,760)| §  (177,760)| $ (177,760)| $ (177,760)| $ (888,800)[ s  (177,760)| s (177,760)| ¢  (177,760)| s (177,760)| s (177,760)] $ (1,777,600)
207 Impact Fees $ (102,729)| $ (177,000)| $  (102,729) $ (102,729)| $ (102,729)[ ¢ (587,917)[ $  (102,729)[ §  (102,729)] ¢  (102,729)| s (102,729)[ s (102,728)] $ (1,101,561)
208 Penny for Parks 1% escalator| $ (353,500)| $ (369,087)| §  (372,778)| $ (376,506) $ (380,271)[ $  (1,852,141)] ¢ (384,073)| s (387,914)[ s  (391,793)] ¢  (395,711)| s  (399,668)| $ (3,811,302)
209 Total Revenues $ (1,233,989)] $ (773,847)[ $  (1,053,267)] ¢  (1,006,995)| ¢  (710,760)| ¢  (4,778,858)| $  (714,563)| ¢  (718,403)| ¢  (722,282)[ $  (726,200)] $  (730,156)] ¢ (8,390,463)
210|Parks, Recreation & W'front Total Deficit (Surplus) S 2,982,771 | $ 3,200,000 | $ 3,104,493 | $ 3,114,765 | $ 887,000 | S 13,289,029 | $ 1,057,197 | $ 476,357 | S 462,478 | S 205,560 | $ (153,396)( $ 15,337,224
211

212|ADMINISTRATION Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
213 Expenditures S -1s -1 -1s -1S -|s -1$ -1s -|s -|s -|s -1$ -
214 New Projects S -1s -1s -1s - S - S -
215 Contingency Fund $100K S 50,000 | S -l -|s -1s -1s 50,000 | $ 300,000 | S 300,000 | S 300,000 | S 300,000 | S 300,000 | $ 1,550,000
216 Project Management CIP w/3% escalal $ 100,000 | S 110,000 | S 113,300 | S 116,699 | S 120,200 | S 560,199 | S 123,806 | S 127,520 | S 131,346 | S 135,286 | S 139,345 | $ 1,217,502
218|801050 CEDO GO debt service S 4,200 | S 4,200 S -1s -1s 8,400 | S -1s -1s -1s -1s -1s 8,400
219 Total Expenditures S 154,200 | $ 114,200 | $ 113,300 | $ 116,699 | $ 120,200 | $ 618,599 | $ 423,806 | S 427,520 | S 431,346 | S 435,286 | S 439,345 | S 2,775,902
220 Revenue |GF Revenues for Leases S (4,200)| S (4,200) S -1s -1s (8,400)| S -1s -1s -1s S 1($ (8,399)
221 CIP $ -1$ -1$ -1 s -1$ -3 -3 -3 -1$ -1$ -1$ -1$ -
222 Total Revenues S (4,200)| S (4,200)| S -1s -1 s -1s (8,400)( $ -1s -1s -1s -1s 1($ (8,399)
223|Administration Total Deficit (Surplus) S 150,000 | $ 110,000 | $ 113,300 | $ 116,699 | $ 120,200 | $ 610,199 | $ 423,806 | S 427,520 | S 431,346 | S 435,286 | S 439,346 | S 2,767,503
224

225|NEW OPERATIONAL EXPENSES Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY17-21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
226 Expenditures |Additional Parks Labor 3% esc. S 50,000 | S 182,990 | S 188,480 | S 194,134 | S 199,958 | S 815,562 | $ 205,957 | $ 212,136 | S 218,500 | $ 225,055 | $ 231,806 | $ 1,909,015
227 Additional DPW 1 Eng, 1 Planner 3% esc S -|s 160,000 | S 164,800 | S 169,744 | S 174,836 | S 669,380 | $ 180,081 | S 185,484 | $ 191,048 | $ 196,780 | $ 202,683 | S 1,625,457
228 Facilities p/t projects coordinator S -|s 35,000 | S 36,050 | S 37,132 | S 38,245 | S 146,427 | S 39,393 | S 40,575 | S 41,792 | S 43,046 | S 44337 | S 355,569
229 Additional Maintenance Labor (HVAC) S 50,000 | S 100,000 | S 103,000 | S 106,090 | S 109,273 | S 468,363 | S 112,551 | S 115,927 | $ 119,405 | $ 122,987 | $ 126,677 | $ 1,065,911
230 PIM S -|s 30,000 | S 30,900 | S 31,827 | S -1s 92,727 | S -1s -1s -1s -1s -1s 92,727
231 Architect S 15,000 | S 40,000 | $ 41,200 | $ 42,436 | $ 43,709 | S 182,345 | S 45,020 | $ 46,371 | S 47,762 | S 49,195 S 370,693
232 Memorial operating loss S -1s -1s -1s -1s -|s -1 -1 -|s -|s -|s -1$ -
233 Total New Operational Expenditures S 115,000 | $ 547,990 | $ 564,430 | $ 581,363 | $ 566,022 | $ 2,374,804 | $ 583,002 | $ 600,492 | $ 618,507 | $ 637,062 | $ 605,503 | S 5,419,372
234 Revenue |Downtown TIF $90K $ -1s (164,800 $ (169,744)] $ (174,836)] $ (509,380)| $  (180,081)] $  (185,484)] $  (191,048)] s  (196,780)[ §  (202,683)] $ (1,465,457)
235 From Parks Revenues for Memorial S -3 -1s -1s -|s -1$ -1 -|s -|s -|s -1$ -1$ -
236 Street & Sidewalk Projects S - S -
237 Total Revenues $ HE s (164,800) s  (169,744)| s  (174,836) $ (509,380)[ $  (180,081)[ §  (185,484)[ ¢  (191,048)[ §  (196,780)[ $  (202,683) $ (1,465,457)
238|New Operational Expenses Total Expenditures S 115,000 | $ 547,990 | $ 399,630 | $ 411,619 | S 391,185 | $ 1,865,424 | S 402,921 | S 415,009 | S 427,459 | S 440,283 | S 402,820 | S 3,953,915
239 \

240|GF GRAND TOTALS (w/o Expansion Needs) NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
241]Total General Fund Capital Expenditures S 17,855,153 | $ 23,108,505 | $ 43,465,020 | $ 40,488,929 | $ 22,500,014 | S 146,817,621 |$ 19,883,989 | $ 15,683,811 |$ 17,329,190 ($ 14,979,736 | $ 14,321,136 | S 229,015,484
242[Total General Fund Revenues | $ (12,372,281)[ $  (12,736,499)] § (32,490,565)] ¢ (33,036,648)[ ¢ (17,528,630)| § (108,164,623) § (13,479,348)[ § (11,262,801)| $ (11,016,579)| $ (11,207,077)[ § (11,381,565)] ¢  (166,511,992)
243|Total Capital Reinvestment Deficit (Surplus) - General Fund S 5,482,872 | $ 10,372,006 | $ 10,974,455 | $ 7,452,281 | $ 4,971,384 | $ 38,302,998 | $ 6,404,641 |$ 4,421,011 (S 6,312,611 | $ 3,772,659 | $ 2,939,572 | $ 62,153,491
244 S 5,482,872 | $ 10,372,006 | $ 10,974,455 | $ 7,452,281 | $ 4,971,384 | $ 38,652,998 | $ 6,404,641 | $ 4,421,011 | S 6,312,611 | $ 3,772,659 | $ 2,939,572 | $ 62,503,491
260|GF EXPANSION (City Wide Growth) |Item NOTES FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
261 Expenditures |Imagine City Hall Park S -1s 1,000,000 | $ 2,000,000 | $ -1s -1s 3,000,000 | $ -1s -1s -1s -1s -1s 3,000,000
262 SW CHP S 500,000 S 500,000 S 500,000
263|$540 and $177 Parks Improvements S 240,000 $551,700 | S 500,000 | $ 365,000 | $ 89,000 | S 1,745,700 | $ 532,000 | $ 607,000 | $ 370,000 | $ 465,000 | S 320,000 | $ 4,039,700
264 Marina S -1s -1s -1s 5,000,000 | $ 5,000,000 | $ 10,000,000 | $ -1s -|s -|s -|s -|s 10,000,000
265 Fire Dept growth S - S -1 -1S -1s -1 -1 -1s -1s -1s -1s -
266 Security upgrade S 300,000 | S -1 -1 -1S -1s 300,000 | S -1 -1s -1s -1s -1s 300,000
267 Transportation Expansion S -1s -1s -1s - S -1s 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 10,000,000
268 Facilities Growth $ -1s -1s -|s -1$ -1$ - s -1$ -|s -|s -|s -|s -
269 Parks Facility Relocation S - S -1 450,000 | $ -1S -1s 450,000 | $ -1 -1s -1s -1s -1s 450,000
270 Fire Dept. Firetower - training center S -1 -1 - S - S 750,000 | S 750,000 | S -1s -1s 1,500,000
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271 New sidewalks 4.5 miles new S -|s 100,000 | S 900,000 | $ 527,000 | $ 542,810 | $ 2,069,810 | $ 559,094 | $ 575,867 | $ 593,143 | $ 610,937 | $ 629,266 | S 5,038,118
272 Flynn Avenue parcel purchase 10yrsnoint| $ 16,667 | S 16,667 | S 16,667 | S 16,667 | S 16,667 | S 83,335 | S 16,667 | S 16,667 | S 16,667 | S 16,667 | S -1s 150,003
273|Possible new buildings to expend and/or improve City services to customers S - S -
274 BCA Capital Reinvestment $ -3 - S -1s -1$ -1$ -1$ -|s -|s -|s -1$ -
275 Total Expenditures S 556,667 | $ 1,668,367 | $ 4,366,667 | $ 5,908,667 | $ 5,648,477 | $ 18,148,845 | $ 3,107,761 | $ 3,949,534 | $ 3,729,810 | $ 3,092,604 | $ 2,949,266 | S 34,977,821
276 Potential Revenue |Parks Foundation (Accessible Playground) S -1 -1 -1s -1s -1s -1s -1s -1$ -1$ -|s -|s -
277 PIAP/grant funding S - S -
278 SW TIF S (500,000) S (500,000) S (500,000)
279 New sidewalk grants S -|s (80,000)| S (720,000)| $ (421,600)| $ (434,248) S (1,655,848)| S (447,275)| S (460,694)| S (474,515)| $ (488,750)| S (503,412)| $ (4,030,494)
280 Marina funding new S - S (5,000,000)| $ (5,000,000)| S (10,000,000)| $ - - - -1s -1s (10,000,000)
281 $ -5 - $ - $ -
282 Transportation Expansion $1.6M $ - $ -1 -1 -|'$ (1,600,000 ¢ (1,600,000 $ (1,600,000)] $ (1,600,000)] $ (1,600,000)] $ (8,000,000)
283 Total Revenues $ -|$ (80,000)| $ (1,220,000)] 5  (5,421,600)| $ (5,434,248)| $ (12,155,848)| $ (2,047,275)] § (2,060,694)] $ (2,074,515)| $ (2,088,750)| $ (2,103,412)| $  (22,530,494)
284|GF Expansion New Investment Total Expenditures S 556,667 | $ 1,588,367 | $ 3,146,667 | $ 487,067 | $ 214,229 | $ 5,992,997 | $ 1,060,486 | S 1,888,840 | S 1,655,296 | $ 1,003,854 | $ 845,853 | S 12,447,327
285|Total Net Reinvestment S 5,482,872 | $ 10,372,006 | $ 10,974,455 | $ 7,452,281 | $ 4,971,384 | $ 39,252,998 | $ 6,404,641 |$ 4,421,011 (S 6,312,611 | $ 3,772,659 | $ 2,939,572 | $ 63,103,491
286 $ -
287 |Total GF Expenditures with Expansion S 18,411,820 | $ 24,776,872 ($ 47,831,687 | $ 46,397,596 | $ 28,148,491 | S 164,966,466 | $ 22,991,750 | $ 19,633,345 | $ 21,059,000 ( $ 18,072,340 | $ 17,270,402 | S 263,993,304
288|Total Revenues with Expansion $ (12,372,281)[ $  (12,816,499) § (33,710,565)] § (38,458,248)| ¢ (22,962,878)| § (120,320,471) $ (15,526,623)| § (13,323,494)| $ (13,091,004)| $ (13,295,827) § (13,484,977)| ¢  (189,042,486)
289|Total Deficit (Surplus) with Expansion S 6,039,539 | $ 11,960,373 | $ 14,121,122 | $ 7,939,348 | $ 5,185,613 | $ 44,645,995 | S 7,465,127 | $ 6,309,851 | $ 7,967,906 | $ 4,776,514 | S 3,785,425 | $ 74,950,818
290|Total Net GF & GF Expansion S 6,039,539 | $ 11,960,373 | $ 14,121,122 | $ 7,939,348 | $ 5,185,613 | $ 45,245,995 | $ 7,465,127 | $ 6,309,851 | $ 7,967,906 | $ 4,776,514 | S 3,785,425 | $ 75,550,818
291|Total Capital Fund Expenditures FY17- FY20 S 165,566,466 | FY 17 - 21

292|Total General Fund Revenues S (120,320,471)( FY 17 - 21

293|Total Deficit FY17-20 S 40,060,382 S 45,245,995 | FY 17 - 21

294

295|Potential Revenues FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 17 -21 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL FY17 - 26
296|Gross Receipts - FY17 ten year average over 7% p/y - was 5% (o] S (984,087)[ S  (1,062,814)| S  (1,147,839)| S (3,194,740) S (3,194,740)
297|City hall park donations S (30,000) S (30,000) S (30,000)
298|Increase Annual Borrowing go from $2M to up to $4M S - S -
299|Browns Court Sale $ -|s -|s -|s -|s -|s -1 -1$ -1$ -1$ -1$ -
300|Morton Parcel Sale 300,000 S -|s -1s -1s -|s -|s -1 -|s -|s -|s -|s -
301[Transportation Grants $ (200,000) $  (200,000)] $ (200,000)| $ (200,000)| $ (800,000)[ $  (200,000)[ $ (200,000 ¢  (200,000)[ s  (200,000)[ s  (200,000)] $ (1,800,000)
302|City Hall (Grants/Rebates/Savings) S (250,000)| $ -1s -1s -1s -1s (250,000)| $ -1s -1s -1s -1s -1s (250,000)
303|GF surplus/land sale/BED Pilot $ -1s -1s -1s -1S -1$ -s -1 -|s -|s -|s -|s -
304]Traffic Funding begin FY17 $500K $ (250,000) $ (250,000) $ (250,000)
305|City Hall Park Donations was $500K S o S -
306|Pomerleau donation $100K 10 years started in FY 16 $ (200,000)| $ (100,000)| $  (100,000)| $ (100,000)| $ (100,000)| $ (600,000)[ $  (100,000)| $  (100,000)] ¢  (100,000)| ¢  (100,000) $ (1,000,000)
307]Fire CAD expense was $130K S - S -1s -1s -|s -1 -1 -|s -|s -|s -|s -
308|Fire CAD Revenue $ (350,000) $ (350,000) $ (350,000)
309]|Permit Reform Costs S o

310|Permit Reform Surplus Funding S (600,000) S (600,000)

311 FY 17 carry forward unassigned carry S (2,913,969)| S (2,131,929)] adjusted S (5,045,898) S (5,045,898)
312|Bond carryforward 6% S - S - S -
313|Transfer To CEDO for Economic Development S 100,000 | S 100,000 | $ 100,000 | S 300,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 900,000
314[increased Institutional Investment  |bond in FY 18 S (4,121,208) s (4121,208) s (1,082,432)[ s (1,108081) s (1,126,162)[ ¢ (1,148,686) s (1,171,659)| $ (9,754,228)
315|total Potential Revenues $ (3,843,969) ¢ (7,303,137)[ (1,184,087)[ s  (1,262,814)[ §  (1,347,839) s (1,282,432)] §  (1,304,081)[ ¢ (1,326,162) s (1,348,686)[ § (1,271,659)] $ (7,880,859)
316 Total Expenses $ 18,411,820 [ $ 24,776,872 | $ 47,701,291 | $ 46,397,596 | $ 28,148,491 | $ 165,436,070 | $ 22,991,750 | $ 19,502,949 | $ 21,059,000 [ $ 18,072,340 | $ 17,140,006 | $ 264,202,116
317 Total Revenues S (16,216,250)] S (20,119,636)[ S (34,764,256)[ S (39,721,062)[ S (24,310,717)[ S (135,131,921)] S (16,809,055)[ S (14,497,179)[ S (14,417,256)] S (14,644,513)[ S (14,626,240)[ S (210,126,164)
318 Net - Deficit (Surplus) S 2,195,570 [ S 4,657,236 [ S 12,937,035 [ S 6,676,534 [ S 3,837,774 [ S 30,304,149 [ S 6,182,695 [ S 5,005,770 | S 6,641,744 | S 3,427,828 | S 2,513,766 | S 54,075,952
319

320[Bond $ (8,000,000) $ (11,000,000)] $  (8,500,000) $  (27,500,000)

321|Bond carry forward S (5,804,430)| S (1,147,194)| S 789,841 | S  (1,033,625)

322

325]Total Capital Needs Deficit (Surplus) with Expansion Needs S (5,804,430)| $ (1,147,194)| $ 789,841 | $  (1,033,625)| $ 2,804,149 | S 2,804,149 Deficit FY22 - FY26 S 23,771,803
326

327
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