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Katherine Schad

SUMMARY OF KEY QUALIFICATIONS

· Senior leader with 20 years of experience managing high-performing teams for results and innovation. 
· Currently Vice President of Project Support Services at Tetra Tech ARD, directing eight departments and overseeing 45 staff, ensuring excellence in project delivery, rigorous financial management, and compliance. 
· Recognized as a collaborator and mentor who easily builds relationships with stakeholders at all levels. 
LEADERSHIP EXPERIENCE

VICE PRESIDENT OF PROJECT SUPPORTSERVICES—Tetra Tech                                                 2014-Present

Burlington, Vermont

· Executive team member responsible for directing 45 staff across eight corporate departments implementing   40 overseas projects totaling nearly $1.5 billion in contract value.
· Responsible for developing and implementing $200M budget for Operating Unit, including working with 40 projects to create and monitor their individual budgets throughout the year, making strategic decisions to ensure that they stay on budget, costs are cut, and revenue is maximized.

· Sets strategic direction for three corporate offices in Burlington, Washington, D.C. and San Francisco with fiscal, programmatic and compliance accountability.
· Oversaw design of a new financial management system created to ensure access to real-time information and accountability between 40 field offices and headquarters.  
· Directed complete overhaul of project management systems to ensure programs achieve and exceed goals, including overseeing creation of policies, standard operating procedures and trainings to ensure compliance.
· Helped to create, advise, and participate on Equity Initiative, designed to increase diversity and equity.  
VICE PRESIDENT OF PROGRAM OPERATIONS

DIRECTOR OF PROJECT MANAGEMENT—Tetra Tech 

                                                  2012-2014 Burlington, Vermont 









           
· Directed a staff of 17 project managers responsible for the implementation and financial management of 35 global projects totaling over $1 billion in contract value.  Projects operated in the areas of local government, economic development, land rights, access to water, and climate change.  
· Led year-long reorganization and change-management initiative of Burlington and Washington, D.C. offices to align technical and programmatic operations and optimize revenue. 
· Designed and implemented financial management training program to ensure all staff could strategically budget strategically and manage for profit as outlined in corporate goals. 
· Implemented new project evaluation system to systematically review project risk and ensure more consistent quality to client. 
· Provided regular project management training and mentoring to staff to ensure programmatic excellence and operational and fiscal compliance.
DIRECTOR OF OPERATIONS—Chemonics International                                       

           2011-2012                                                     
Washington, D.C.
· Led the Europe and Eurasia department comprised of 52 employees implementing 17 multi-million dollar projects in the areas of local government, economic development, and education. 
· Developed and monitored department budget and budgets for 17 projects with values between $20-$60M. Provided financial direction to ensure that projects stay on budget. 
· Worked with Senior Directors to solve complex project management challenges to ensure all projects achieved contractually obligated results and anticipated results on schedule and on budget. 
· Revamped annual performance evaluation system and mid-level management training to ensure qualified managers advanced to director level.
DIRECTOR OF EMPLOYEE RELATIONS—Chemonics International                               
           2009-2011               
Washington, D.C.  







       



· Coached and advised the executive management team in handling challenging employee issues, overseeing performance management situations, terminations, and conducting investigations across the organization.
· Supervised team of managers coaching and mentoring them to take on increasingly difficult investigations and employee cases.  
· Wrote comprehensive new personnel policy manual and upgraded numerous human resources processes to better support employees.

· Designed and introduced staff care and wellness programs. 

OPERATIONS MANAGER—Chemonics International





           2007-2009                                                                       
Tirana, Albania
· At the request of corporate headquarters, relocated to Albania to support a regionally critical $13.8M anti-corruption local government project in operational crisis. The successful course-correction resulted in a $14.7M project follow-on project. 
· Managed project staff and operations, ensuring project delivered expected results on time and on budget.
· Spearheaded project work plans and budgets linked to monitoring and evaluation systems.

· Helped to create communication materials that demonstrated project impacts to client. 
PROJECT MANAGER—Chemonics International                                                                                    2005-2007
Washington, D.C. 





                        
· Managed multiple $30M+ international development projects in Europe and Eurasia with wide-ranging responsibilities including managing finances, human resources, operations, and compliance in fast-paced and results-driven environment. 
· Wrote and managed multi-million dollar proposals, helping to increase unit sales from $39M to $55M.
PROGRAM OFFICER—Counterpart International        


           


           2003-2005
Washington, D.C.
· Managed portfolio of multi-million dollar global economic development and local government projects. Provided technical expertise to job training programs and small business start-ups.
· Worked with rural community to design social enterprise business for economically disadvantaged women in Tajikistan. Responsibilities included hiring, supervising and training women; creating and managing business plan and budget; monitoring performance through quarterly visits; and writing reports and success stories for donor.

BOARD EXPERIENCE

VICE CHAIR—ANEW Place








      2016-Present
Burlington, Vermont

· Provides strategic direction and ensures alignment of activities to mission, strategic plan, and budget for growing homeless services organization.

· Ensures financial sustainability of the organization by building relationships with individual donors and foundations as well as spearheading large fundraising events.

· Elevates organization’s profile and reputation within the Burlington community. 
EDUCATION

MBA, International Management – Thunderbird School of International Management

       2003

Glendale, Arizona

BA, International Affairs – Gordon College







       1996

Wenham, Massachusetts

